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Preface 

 

Sports committee of Maharaja Institute of Technology Mysore is established as auxiliary part of the 

education the institute offers. The committee functions with the core objectives of up-holding and 

uplifting the mission of the institute and in doing so enhances the quality of life at the campus. 

The members of the committee carry out functions that are relevant within the scope of the 

committee by continuously contributing, monitoring and enforcing the guidelines drawn by the 

committee. 

The sports committee Policy Document touches upon the functionality, procedure, principles, 

scope, ways, implementation and means of upholding the objectives set by the sports committee for 

the institute.  

To give direction in organizing and in managing the sports events at the institute, this policy 

document will serve as a guide to the committee as well as to its stakeholders. 

To make this Policy document relevant, it is recommended that this work be reviewed and be 

revised periodically as the need arises. 

 

 

Mr. Shivakumar H V Dr. Mohamed Khaisar Dr. B G Naresh Kumar 

Member Secretary Chairman Principal 

 

 

  



Declaration 

I hereby declare the prominence of following policy document developed by the 

members of the sports committee headed by the chairman with its complete 

composition in regards to the better organization and conduction of Physical 

Education Activities and sports at our Institute. I approve the same for 

implementation hereafter. 

 

Dr. B G Naresh Kumar 

Principal 

 

Date: __/__/____ 
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1. Introduction 

1.1. Physical Education Department  

 Physical education is an integral part of young people's education. In this course, 

students can learn about the importance of being physically active as part of a healthy lifestyle. 

Physical Education Department has an important contribution to make in supporting students to 

discover ways in which they can increase their enjoyment, confidence and competence in a range 

of physical activities. They can learn about health-related fitness and to take responsibility for 

being physically active now and in the future. Overall, they can develop positive attitudes to 

physical activity and its importance in a healthy and fulfilling lifestyle.  

 Physical Education Department at MITM provides an opportunity for all students to 

involve themselves in physical activity. The purpose and focus of PED at MITM is to identify 

skills and hidden talents among the students and motivate to excel themselves in the field of 

Physical education. Students can experience success in different ways in physical education. For 

some, the pursuit of excellence and the achievement of sporting goals will be the focus. For 

some, organising, leading and facilitating others to be physically active will be the measure of 

success. For others, including regular physical activity as part of a healthy lifestyle will represent a 

successful outcome. By using different curriculum models, students are supported not only to 

improve their performance in different physical activities but also to develop their understanding 

of the factors which impact on their personal performance and participation in physical activity. 

 As a part of Physical Education, students are encouraged to undertake different roles and 

responsibilities, including leadership, coaching and officiating roles. They are encouraged to plan, 

organise, participate in and reflect on their experiences in physical activity. Students can learn 

about fair play, team work and how to relate to one another respectfully. As a result, they learn 

to be effective in the different competitive, creative and challenging situations that participation 

in physical activity continually offers them. Physical Education is designed to ensure that 

students appreciate the importance of physical activity not only for their physical wellbeing but 

also their social and psychological wellbeing.  

 Regular physical activity is universally accepted as being central to overall health and 

wellbeing. This can be achieved where students are engaged in collaborative planning with their 

teacher about which activities they will participate in and what learning outcomes they will focus 

on. 
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1.2. Sports Committee 

 A Sport Committee is an organized hierarchal formation that exists to promote and 

develop interest in a particular sport or physical activity for the students. The Sport Committee 

at MITM is comprised of a Sports committee Chairman, Physical Education Director and 

committee member’s one from each department. The Chairman of the committee serves 

primarily as an advisor and resource person for Sport Committee members and is available to 

assist representatives with committee business. It is the Physical Education Director’s 

responsibility to monitor the activities to ensure all college procedures are being followed, to 

assist committee in implementing sound safety practices, to assist  managing  funds in 

accordance with college fiscal policy, to facilitate sports activities and to ensure the policies and 

procedures are followed. The Director will allow committee as much freedom to operate as 

possible, provided they operate within the regulations and guidelines herein. The director shall 

recommend decisions to the Sport Committeechairman and the higher authority on sports items, 

participation, event conduction, budget, asset acquisition, resource hiring etc. 

2. Objectives 

 To promote sport and fitness. 

 To raise awareness of sporting, leisure facilities and achievements. 

 To promote participation in sports among students and staff. 

 To organize various kinds of sports activities [Intra and Inter disciplinary]. 

 To enhance student’s sportsmanship and commitment. 

 To develop students in sports and discover their hidden talents. 

 To assess existing clubs and facilities 

3. Committee 

3.1. Members  

S/L Name and Designation Position 

1 Dr. Mohamed Khaisar 

Professor and HoD Mechanical Engineering 

Chairman 

2 Mr. Shivakumar H V 

Assistant Physical Education Director 

Member 

Secretary 

3 Prof. Kishan G S Member 
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Assistant Professor, Mechanical Engineering 

4 Prof. Aniruddha A M 

Assistant Professor, Civil Engineering 

Member 

5 Prof. Sowmyahshree B 

Assistant Professor, Electronics and Communication Engineering 

Member 

6 Prof. Bhavyashree H D 

Assistant Professor, Computer Science and Engineering 

Member 

7 Prof. Amruth V 

Assistant Professor, Information Science and Engineering 

Member 

8 Prof. Subramanya R A 

Assistant Professor, Master of Computer Applications 

Member 

9 Prof. Manoj kumara N V 

Assistant Professor, Master of Business Administration 

Member 

3.2. Hierarchy 

  

 

4. Roles and Responsibilities  

4.1. Chairman 

 The Chairman shall be the authorized signatory to recommend on behalf of the sports 

committee as well the college for any activity pertaining to the Physical Education and Sports 

Principal

Chairman

Member 

secretary

Members 
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a) He / She shall finalize the agendas for the meetings 

b) He / She shall chair the meetings 

c) He / She shall conduct brain storming for the issued to be resolved or decided with 

active participation by the sports committee members 

d) He / She shall finalize the selected list for sports at the college before forwarding it to 

the Principal for approval 

e) He / She shall monitor the physical education and sports activities at the college 

f) He / She shall verify any sign circular / notice or any relevant document before 

forwarding it to the principal for approval 

g) He / She shall keep track of stock and all sports facilities at the college 

h) He / She with the help of sports committee members plan and execute the development 

of proper sports facility at the campus 

i) He / She shall conduct debate on the evolving the annual budget, finalize the same 

before forwarding it for approval to the principal 

j) He / She with the help of sports committee members shall generate the annual report 

for the every academic year comprising of activities conducted, achievements made, 

statistics of participation and conduction of various events, expenditure incurred etc., 

k) He / She shall recommend the Sports calendar of events for academic year from August 

of present year to July of the next year 

l) He / She shall chair the committee for recommending the felicitation, awarding or any 

such motivational activity 

4.2. Member Secretary 

a) Maintain records of the committee and ensure effective management of records. 

b) Formulate and update the Calendar of events of Physical Education Department. 

c) Draw up the meeting agenda with the sports committee and provide supporting papers. 

d) Take the minutes of the meeting and make sure they are correct. 

e) Maintain accurate stocks and financial records. 

f) Monitor all correspondence with inwards and outwards. 

g) Co-ordination with the sports committee: 

h) Keeping track of previous and current year sports goods. 

i) Ordering of sports goods in consultation with chairman. 

j) Arranging the venues for sports events in consultation with sports committee chairman. 

k) Co-ordination with the principal: 

i. Obtaining permission to held sports events in the college. 
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ii. To recommend students for permission to participate in the intra- or inter-

college events. 

iii. To recommend sanction for Entry/Registration fees to participate in various 

sports events. 

iv. To recommend attendance to students who have taken part in sports events. 

v. Sort out any issues taking place during matches (team selection, objections, 

quarrels, injuries etc.) 

vi. Maintaining discipline in all events happening in and outside the institute. 

4.3. Members 

a) The committee serves as the highest recommendation body regarding sports affairs held 

at college level. 

b) Producing a sporting directory in both a written and electronic version. 

c) Preparing Action plan for the year. 

d) Ensuring proper playground facility and necessary sports materials.  

e) Preparing circulars with regards to any sports activity taking place to reach all the 

students of each department. 

f) Ensuring participation of the students in both intra and inter disciplinary sports. 

g) Maintaining annual reports. 

5. Approvals and Channelization Procedure 

i. All the activities and events to be conducted are subjected to the recommendations of 

MITM sports committee and approvals of the principal, MITM 

ii. All the circulars are to be duly signed by the PED and Chairman of the sports committee 

iii. Physical Education Director[PED] will prepare a detailed report of expenditure incurred, 

student’s participation, event conduction, Sports materials purchase, asset acquisition, 

resource hiring and distinct recommendation during previous year from Aug-July. 

iv. PED shall propose the activities planned with regards to the same for the next academic 

year. 

v. For the planned activities, the PED shall propose list of events, schedule, rules framed 

for each event, materials to be purchased, resource to be hired for the current annual 

year taking the references from the previous year and other sources. 

vi. The proposed approvals shall be elaborately debated in the sports committee meeting 

and finalization with the required modification shall take place. 

vii. The approved activities shall be submitted to the principal to seek approval from the 

Head of the Institution. 
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viii. Any modification suggested by the college authority shall be discussed and modified and 

further proposed for approval by the college authority. 

6. Calendar of Events 

Sports committee of MITM has the culture to organize the sports activities on annual basis 

starting from august to July. The sports activities are conducted as per the approved schedule 

from sports committee and the principal. However with distinct cases of practical difficulty, 

chances of modification can be recommended by the physical Education Director. 

7. Budget Proposal and Approval Process  

i. Physical Education Director [PED] will prepare a detailed report of expenditure incurred 

during previous year from Aug-July. 

ii. PED shall propose the activities planned for the next academic year. 

iii. For the planned activities, the PED shall propose the estimated expenditures taking the 

references from the previous year and other sources. 

iv. The proposed budget shall be elaborately debated in the sports committee meeting and 

finalization with the required modification shall take place. 

v. The approved budget shall be submitted to the principal to seek approval from the Head 

of the Institution. 

vi. Any modification suggested by the college authority shall be discussed and modified 

budget shall be proposed for approval by the college authority. 

8. Representation in the Sports Events 

 As a part of our objective, ensuring the representation in the sports held locally and at 

university level is of more importance. Some of the measures to be taken in this aspect are: 

a) Knowing events and competitions held locally or at university level 

b) Preparing the students for participation by providing proper practice sessions from 

experts 

c) Making necessary arrangements to take part with regards to transportation, food, 

accommodation and sports commodities. 

9. Maintenance of Sports Facility 

 A good playground is fun and challenging, but above all, it must be safe. Like anything 

we use in life, maintenance is key to safety and longevity. 

i. Maintaining cleanliness of playground on regular basis. 

ii. Detailed visual inspection of the play environment. 
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iii. Check sports equipment for compliance with Standards. 

iv. Follow up malfunction/damage reports. 

v. Carry out routine service maintenance. 

vi. Detailed visual inspection of the sports equipment such as nets, balls and poles for wear 

– replace worn parts. 

10. Visitors Log Book 

 Maintaining the log-book to the sports room to keep track of the following: 

a) In-coming and out-going timings 

b) Purpose 

c) Items borrowed and returned 

11. Selection Process 

i. Notify the events 

ii. Schedule of selection 

iii. Display the eligibility criteria 

iv. Conducting the selection in presence of sports committee members and if required hire 

an expert. 

12. Stock Register 

a) Every year stock verification has to be conducted. 

b) Listing of worn-out items. 

c) Listing of lost/missing items. 

d) Conduction of audit for the same should be carried out. Keeping a complete record of 

financial transactions with respect to any of the events or particulars supported by 

approved bills and receipts. 

13. Annual Reports   

Annual report containing 

i. The number of events participated by the students 

ii. The number of events conducted 

iii. The venue of the events held with date 

iv. Where all our students have taken part 

v. Where all our students have won 

vi. Expenses incurred 

vii. Any new developments taken place 

viii. Distinction if any other 
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All the above shall be further approved by the sports committee 

14. Awards  and Scholarships 

a) Identifying the best performers among boys and girls based on the events participated, 

contributed, won; attained levels and overall performances, the Sportsmen and Sportswomen 

shall be awarded. 

b) Scholarship based on their sports performances and academics are encouraged. 

Recommendations to the same by the sports committee shall be considered. At most for 

three boys and three girls is suggested.  

15. Advancement of Sports in the Institute  

i. Scheduling and organizing the practice sessions for the college team members. 

ii. Training the students for any particular events shall be scheduled during leisure hours or 

after the working hours. 

iii. If required external experts shall be hired for preparing the students to compete. 

16. Student Eligibility for College Team Representation 

 Eligibility of the students to represent the college in any of the sports activities shall be 

academically all clear in the results till date. However in some distinct cases the relaxation may be 

extended up to two subject backlog subjective to the approval of sports committee. 

17. Student Sports Coordinators. 

 The college student coordination team shall comprise of one student coordinator 

nominated by the department from each of the sections of each semester of each department 

whose contact details shall be available with the Physical Education Director. 

18. Faculty Sports Coordinators. 

 Each department should nominate a sports faculty coordinator to support the committee 

at the college level apart from the members of sports committee when required. 


