MAHARAJA INSTITUTE OF TECHNOLOGY MYSORE
DEPARTMENT OF CSE (DATA SCIENCE)

BELAWADI, SRIRANGAPATNA TALUK, MANDYA-571477

HACK FUSION 1.0 — Think it, Code it, Own it.

About the Event:

The Department of CSE (Data Science) at MIT Mysore is organizing a 24-hour National Level
Hackathon “Hack Fusion 1.0” for students of computer science and related disciplines across the country in

collaboration with industry partners.

This 24-hour event is a dynamic platform designed for future innovators to get engaged with real-time problem
solving in the domains of Health Tech, Fin Tech, AI/ML, and Generative Al with the aid of industries

pioneering in technology and artificial intelligence.

The nonstop event brings its objectives to life through a diverse range of activities such as keynote addresses,
knowledge-sharing sessions, mentorship, interactive platforms, and entertainment. Participants will have the
opportunity to network with peers, learn from industry experts, and challenge themselves in a highly

collaborative environment.

This engaging hackathon aims to empower young technologists to understand real-world problems, apply their
knowledge through various sessions, analyze and design solutions using modern tools, and build impactful
applications targeting sustainable societal benefits. It also encourages participants to perform effectively as team
members, communicate their solutions with leadership qualities, and incorporate financial and managerial

perspectives towards lifelong learning.

Whether participants are here to develop new skills, explore innovative ideas, or simply experience the thrill of

creation, Hack Fusion 1.0 promises an unforgettable journey of discovery, creativity, and growth.



Permission Letter

A formal permission letter was submitted to the Principal of Maharaja Institute of Technology Mysore
to seek approval for organizing Hack Fusion 1.0. The letter outlined the event's objectives, proposed timeline,

expected participation, and resource requirements. The letter has been attached to this report for reference.
Registration Approach

The registration process for Hack Fusion 1.0 is being managed through Unstop, a platform specializing
in event registrations and participant engagement. The collaboration with Unstop includes handling registrations
and providing goodies such as T-shirts, diaries, bookmarks, and stickers for participants. Relevant email
correspondence with Unstop, detailing the agreement and logistics, has been documented and attached to this

report in PDF format.
Sponsorship Details
The event has secured the following sponsorships to support its execution:

1. Mapeo: A sponsorship of 330,000 has been confirmed by Mapeo. The Memorandum of Understanding
(MOU) outlining the terms of this sponsorship has been attached to this report.

2. Manju Enterprises: A sponsorship of 33,000 has been provided by Manju Enterprises specifically for

mobile stands. The payment screenshot confirming this transaction has been attached to this report
3. Domain Sponsors:

o Generative AI Domain: A meeting was held with Srinath Rangaswamy, CEO of DigiBull Al to
secure their sponsorship of 15,000 for the Generative Al domain. The payment screenshot
confirming this transaction has been attached to this report. DigiBull Al will provide expertise,

mentorship, and resources to support participants in this domain.

o Health Tech Domain: A meeting was held with Sreenidhi G S D, Founder & Managing Director
of Cynefian, to confirm their sponsorship for the Health Tech domain. Cynefian will contribute

by providing domain-specific guidance and resources.

o Fin Tech Domain: A meeting was held with Varun D B, Director of Finance and Operations at
Spendflo, to secure their sponsorship of 5,000 for the Fin Tech domain. The payment screenshot
confirming this transaction has been attached to this report Spendflo will support participants

with industry insights and mentorship.



o AI/ML Domain: A meeting was held with Vijayanand Gurudev, Chief Marketing Officer
VigyanLabs, to secure their problem statement support for the Al / ML domain.

Run-down of the 24 hours event

1.

10.

1.

12.

13.

Participants check in between 8:30 AM — 9:30 AM, followed by the Inauguration Ceremony (9:30 AM —
11:00 AM).

After inauguration, teams will be given time for team settlement (11:00 AM) and preparation.

The Hackathon officially begins at 11:15 AM, where participants start working on their problem
statements under the chosen domain: Health Tech, Fin Tech, AI/ML, or Generative Al.

The First Round of evaluation will be held at 12:00 PM, where initial ideas and approaches are

presented for feedback and scoring.
After the first round, participants proceed to lunch (1:30 PM — 2:30 PM).

Post-lunch, teams continue their development, applying feedback and working towards refining their

solutions.

A short break for Snacks and Tea (5:30 PM — 6:00 PM) is provided, ensuring participants stay

energized.

The Second Round of evaluation is scheduled at 7:00 PM, where teams showcase their progress and

improvements made during the day.

Dinner is served between 8:30 PM — 9:30 PM, after which participants continue overnight development,

collaboration, and coding sessions.

The Third Round of evaluation takes place early in the morning at 6:00 AM — 7:30 AM, where teams

present overnight progress.
Breakfast (7:30 AM — 8:30 AM) is arranged for all participants.
Finalists are announced at 10 AM, based on cumulative scores from previous rounds.

All participants, volunteers, and coordinators receive certificates of participation and appreciation during

the valedictory.



Participants:

e Team strength = 2-4 members

e Total teams =110

Proposed date of event: September 27" & 28™, 2025 at MITM Campus

Event Flow:
SI1. No Title Schedule
1 Participant Check-in 08:30 AM - 09:30 AM
2 Inauguration Ceremony 09:30 AM - 11:00 AM
3 Team Settlement & Preparation 11:00 AM - 11:15 AM
4 Hackathon Kick-off (Problem Solving Begins) 11:15 AM - 12:00 PM
5 First Round of Evaluation (Initial Ideas & Feedback) 12:00 PM - 01:30 PM
6 Lunch Break 01:30 PM - 02:30 PM
7 Development & Refinement (Post-Lunch Work Session) 02:30 PM - 05:30 PM
8 Snacks / Tea Break 05:30 PM — 06:00 PM
9 Second Round of Evaluation (Progress Showcase) 07:00 PM - 08:30 PM
10 Dinner Break 08:30 PM - 09:30 PM
11 Overnight Development & Collaboration 09:30 PM - 06:00 AM
12 Third Round of Evaluation (Overnight Progress) 07:00 AM - 09:30 AM
13 Breakfast 09:30 AM - 10:30 AM
14 Prize Distribution & Valedictory Ceremony 10:30 AM - 11:30 AM
15 Certificates Distribution (Participants, Volunteers, During Valedictory
Coordinators)
Resource persons:

SI. No Resource person Designation

1 Srinivas Varadarajan Founder and CEO, VIGYANLABS

2 Srinath Rangaswamy Founder & Managing Director, DigiBULL Al

3 Sreenidhi G S D Founder & Managing Director, Cynefian

4 Mr. Phaneesh M Founder & Managing Director, Skill First Academy

5 Varun D B Director of Finance and Operations, Spendflo




Expenditure

1\?(1) Item Details / Calculation An;;;l nt
1 Prize Pool 10k + 5k x 4 domains 60,000
2 Mousepad 25 x 500 + transportation 3,000 28,000
3 ID (tag + pouch + card) - 5,500
4 Pen 500 x 3.25 1,625
5 Custom Book 500 x 7.4 3,700
6 CD Marker 10 x 10 100
7 Scissors, Cello Tape, Double

Tape - 350
8 Mug 68.5 x 500 (including Package) 34,250
9 Mobile Stand 8 x 500 4,000
10 Sticker 1 x 500(black) + 1 x 500(white) 1,000
11 Bag 7 x 500 3,500
12 Certificate 570 x 11 (Participants + Winning + Coordinator) 6,270
13 Speaker 6,500 + 500 (installation + transport) 7000
14 Focus Light 10 x 250 2500
15 Light (DJ) 2 x 400 800
16 Banners Main banner + 2 sid;hﬂ; gfgggln + 2 gate + MBA + 4774
17 WiFi Router 4 x 1,000 4,000
18 Book (Guests) 15 x 210 3,150
19 Momento 20 x 230 4,600
20 Bulb + Electrician 15 bulbs(Ethnotech Washroom) 1,800
21 Plumber - 100
22 Cleaning 200 + 200 (Event day, Ethnotech lab) 400
23 Chairs 500 (Normal ,With Clothes) 3,500
24 Water Bottles (6 cases) 110 x 6 660
25 Xerox - 725
26 Tablet - 120
27 Flower - 160
28 Lamp Oil,Thread,candle - 220
29 | Room Freshener + Agarbatti - 260
30 Junction Box 7 x 200 1,400
31 Roses - 330
32 Camera - 1,600
33 Invitation 30x7 210
34 Poster (pending) - 250




35 Teacher’s Hoodie 13 x 390 5,070
36 Digi Bull Al Banner Stand + banner 1,982
37 Transportation - 2,200
38 Biscuit - 2,500
39 Clothes 2 * 600 1,200
40 Food Lunch, Dinner, Breakfast + Snacks/Tea/Coffee 1,30,000
Total Expenditure 3,29,806

Balance Sheet

SI. No Particulars Amount in Rs
1 Entry Fees (Rs 999 per team) x 110 teams 1,09,890.00
2 Sponsorship 67,500.00
3 Contribution from College 1,40,000.00
4 Contribution from Department 12,416.00
Total 3,29,806
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